
NAME

GIVES:
What do you bring to the group?
(strengths, skills, core competencies)

GETS:
What do you need to get out of this?
How can your involvement be 
...sustained? ...lost?
What are your informal expectations 
about your place on the team?

NOTES:
Key things to know about you
(qualities, traits, stressors) 
Any constraints on your ability to 
collaborate?

EAMING
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OUTCOMES:

TEAM CULTURE:

TEAM PURPOSE:

ROLES:

TEAM PROCESSING:

I.A ORIEN TA TION
Why am I here?

ME YOU

I.B TRUST BUILDING
Who are you?

II.A GOAL CLARIFICATION
Why are we doing this?

 Create a clear and compelling shared vision
that unites and motivates everyone on the team

COMMITMENT
How will we do it? II.CII.B

II.E II.D

 What do we want to
achieve as a group?

 How will we know when we
are      successful?

 What composition of
 

roles would help
us

 
achieve our goals?

 What should formal division of
labor and responsibility look like?

 What informal roles should exist,
and what are the expectations for them?

 How will we maintain a balanced power structure?
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 What are the guiding principles for interpersonal
behavior on our team?

 How will we interact to be our best as a team?

 How will we ensure:
... a perception of fairness and equality?

... dissent and debate?
... space to work individually?

... multiple perspectives
... celebration of progress?

... credit sharing?

 How will we gather and evaluate information,  ideas, and
 

assumptions?

 How will we make decisions?

 What should our deliberations look like?

 What are our communications guidelines?

 How will we manage conflict and
 

resolve issues
 How will we hold ourselves accountable? 
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